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Mission Statement

Alachua County’s mission is to provide
responsive service to citizens and
responsible stewardship of county

resources for current and future
generations.




Board of County
Commissioners

Mike Byerly Lee Pinkoson Robert Ken Cornell Charles
“Hutch” Vice Chair “Chuck”
Hutchinson Chestnut, IV
Chair

District 1 District 2 District 3 District IV District V




Dr. Lee A. Niblock
County Manager

e 5180 million budget in
taxing funds

800+ employees

e Serves as the Chief
Executive Officer and
Chief Administrator




James K. Harriott, Jr. PE
Deputy County Manager

* Environmental
Protection

* Facilities Management
 Growth Management
* Public Works

 Solid Waste & Resource
Recovery




Tommy Crosby
Assistant County Manager

e Office of Management &
Budget

* Purchasing
* Risk Management




Gina Peebles
Assistant County Manager

* Animal Services

* County Manager’s Office

* Commission Services

* Community Support Services
* Court Services

 Economic Development

* Equal Opportunity

* Information &
Telecommunications Services

* Parks and Recreation

e Sustainability

* Tourist Development

* UF/IFAS — Alachua County




Karen Gerding
Human Resources

 Human Resources

e Organizational Development
& Training




William Northcutt
Fire Chief

* Fire Rescue




Mark Sexton
ommunications & Legislative Affairs
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e Communications
e Legislative Affairs




Other Local
Government
Agencies

Constitutional
Officers

Clerk of Courts
Alachua County Property Appraiser

School Board Sheriff

Supervisor of
Elections

Tax Collector

Judiciary

Municipalities
Alachua
Archer
Gainesville
Library District Hawthorne
High Springs
Lacrosse
Micanopy
Newberry

Waldo




Rebranding

)

Commission &
Administrative
Policies

Business Plans

Looking
Forward
Report

Commission
Assignments




